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5th Largest Accounting Firm in Canada

A Wide Range of Risk Advisory & Consulting Services

Governance & Risk Management Operational Effectiveness

Technology RiskBusiness Resilience

Forensics & Enterprise Security

• Governance Effectiveness

• Risk Oversight

• ERM Framework & Program 

Implementation

• ERM Maturity Assessment

• Risk Assessment & Mitigation

• Organizational Structure & Governance

• Business Process & Control 

Improvement

• People & Technology Effectiveness

• Lean Six Sigma

• IT Strategy & Governance 

• Information Security & Privacy

• Technology Controls Assurance

• IT Project Risk Management

• Third Party Reporting

• Data Analytics

• Business Continuity Planning

• Crisis Management & Communications

• IT Disaster Recovery

• Emergency Preparedness & Response

• Scenario & Simulation Testing

• Critical Infrastructure Protection

• Supply Chain Risk

• Anti-Fraud Program

• Whistleblower Hotline

• Forensic Investigation

• Enterprise Security Management

• Threat Vulnerability Risk Assessment

About MNP



Page 3

Sustainability is Just Good Business

General Mills Inc. 
Global Responsibility Strategy 
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GENERAL MILLS INC 2017 SUSTAINABILITY REPORT 
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Climate change Advance strategies to reduce GHG emissions and help mitigate the effects of climate change in agricultural and food production systems

Commodity availability Maintain reliable access to key commodities and inputs through sustainable sourcing

Corporate governance and ethics Operate with integrity and with the highest standards in oversight, ethics and compliance

Diverse consumer needs Meet changing consumer needs and diversify our product offerings based on geography, culture, values and economic means

Food safety Set and maintain high standards for food safety and quality

Health and nutrition wellness Improve the health profile of products and engage in public discussions on healthy and nutritious lifestyles

Transparency Communicate openly with key stakeholders on material issues, including through brands

Water stewardship Manage water resources strategically throughout the value chain

Animal welfare Ensure the ethical treatment of animals raised by suppliers

Biodiversity Conserve biodiversity through sustainable sourcing practices

Biotechnology Work to educate the public on use of genetically modified organisms and meet consumer demands for increased information

Employee well-being Help employees lead healthier lives through education and support

Energy use Manage energy usage and costs throughout the value chain, including agriculture, production, transportation and distribution

Food security Improve access to healthy, affordable food for the world’s growing population

Food waste Address food waste and loss from field to table

Human rights Respect the human rights of all workers

Packaging footprint Reduce the environmental impact of packaging

Responsible marketing Adhere to internal and industry guidelines regarding consumer communications

Smallholder farmers Support smallholder farmers’ capability and capacity to maintain viable operations

Supply chain relationships Build and strengthen supplier partnerships across the value chain

Workforce management Provide competitive benefits, foster a diverse and inclusive culture, and invest in training and development opportunities

Workplace safety Maintain a safe workplace for our employees, contractors and visitors, with a focus on zero accidents and injuries

Global Responsibility Strategy – Core Drivers of Sustainability
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Global Responsibility 

Strategy – Stakeholder 

Engagement

GENERAL MILLS INC 2017 SUSTAINABILITY REPORT 
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Global Responsibility Strategy – Sustainability Goals

GENERAL MILLS INC 2017 SUSTAINABILITY REPORT 
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Global Responsibility Strategy – Value Equation

• Continuous Improvement in Global Responsibility

• Material Reduction in Carbon Footprint

• Customer Satisfaction

• Cost Savings:

• Reduced Energy Usage

• Less Packaging

• Supply Chain Efficiency

• More Cost Effective Logistics

• Stronger Stakeholder Partnerships

• Employee Commitment

• Reduction in Ethical Issues
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How Does Risk Management Benefit 

Sustainability Initiatives?
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What Are The Most Common Drivers of Risk?

• Material and High Velocity Change

• Increasing Complexity

• Moving Outside of Area of Expertise

• Increased Reliance on 3rd. Parties

• Shifting Resources Away From Historical Controls

• High Turnover in Key Positions

• Emerging Changes o
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Climate change Assess changes related to projects that may have an adverse impact on environment, health, and safety.

Commodity availability 

Corporate governance and ethics Continuously Improve the Tone from the Top and Training on Ethics. Proactive data analytic testing.

Diverse consumer needs Implement an advanced analytics program to understand consumer needs and desires

Food safety Ensure all changes do not cause a food safety issue. The greater the change the greater the level of testing.

Health and nutrition wellness 

Transparency Integrate consultation into all project that may be met with an adverse reaction from the public or specific stakeholders

Water stewardship 

Animal welfare 

Biodiversity

Biotechnology 

Employee well-being Implement proactive safety training for all new employees

Energy use

Food security 

Food waste 

Human rights 

Packaging footprint Test consumer reaction to proposed changes in packaging and products to ensure you do not exceed consumers tolerance for change

Responsible marketing 

Smallholder farmers 

Supply chain relationships 

Workforce management 

Workplace safety 

Examples of Sustainability Project Risk Mitigation
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Real Life Examples
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Holistic Margin Management (HMM)

Simply put, HMM call on us to 

understand the drivers of value in our 

brands and to eliminate non-value 

added costs and activities. These cost 

savings allow us to protect our 

margins and reinvest in brand building 

and innovation, fueling growth.

HMM has really become a “way of life” 

for us at General Mills and it’s proven 

to be a success.
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Hamburger Helper

At one time we used 20 different pasta 

shapes in different varieties of Helper. We 

now use 10 pasta shapes, a move that 

created purchasing and manufacturing 

efficiency.  We also reduced the size of 

several Helper packages by 20 percent 

while keeping the same amount of product 

in each box. We did this by increasing the 

density of some of the pasta shapes to fit 

closer together in a smaller box, and 

reducing the number of spice and 

ingredient pouches that need to be 

packaged. Extensive testing proved that 

these changes did not have an impact on 

product quality or consumer preference.

• 900,000 lbs. of paper fiber reduction annually

Risks Identified that Needed to be Mitigated:

• Product Changes Alienate Consumer

• Smaller Packaging Being Damaged in Transit

• Food Safety

• Failed Retail Transition
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Haagen Dazs

Often many of these HMM savings 

have an environmental benefit. In 

more than 250 of our Häagen-Dazs

shops around the world, we have 

installed “scoop showers” to save 

water and money. The “scoop shower” 

keeps ice cream scoops clean without 

running the water tap all day. The 

innovation, which reduces water use 

by 75 percent, saves an estimated $1 

million per year.

Risks Identified that Needed to be Mitigated:

• Water Contamination

• Flooding
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Energy Meters

Across General Mills cereal production 

plants we have installed energy 

meters on several pieces of major 

equipment, enabling plant personnel 

to better understand the impact of 

system changes using real-time 

energy consumption data.

Thanks to the energy meters and their 

real-time tracking abilities, in Fiscal 

2013 General Mills reduced its energy 

usage rate at seven locations by 6 

percent, saving $3.7 million. This 

energy savings accomplishment 

was recognized by President Obama 

in 2014.

Risks Identified that Needed to be Mitigated:

• Food Safety

• Employee Safety

• Production Efficiency

http://www.blog.generalmills.com/2014/05/white-house-recognizes-general-mills-for-saving-energy/
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Questions?
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The material presented today and contained in these slides contains a 

general overview of the subject, is provided solely for educational 

purposes and may not be applicable to a specific case, set of 

circumstances or facts.  This material is based on laws and practices that 

are subject to change and may not represent the views of MNP LLP. This 

information is current as of the date of publication and should not be 

regarded as a substitute for professional advice.  Although the course 

material has been carefully prepared, MNP LLP and the presenters 

accept no responsibility or liability for any loss or damage caused by your 

reliance on information contained in this presentation. Please feel free to 

contact your local MNP professional for advice specific to your 

circumstances. 

© MNP LLP 2014. All Rights Reserved.

*External Presentation Copyright Notice


